Women and Age
Why older women are worse off and what you can do about it

Advancing older women in
the workplace
Not all women are the same. Today older women often
lose out to younger counterparts and the disparities of
gender inequality become exaggerated with age.
Employers need to understand the needs of older
women to advance and support them in the workplace.

An ageing population
The population of the UK is ageing. Today, over a third
of the total UK population is aged 50 years and over
and there are now more people in the UK aged 60 and
above than there are under 181. This trend will
accelerate in the coming years. By 2040, nearly 1 in 4
people in the UK will be aged 65 or over 2.

The pay gap in pensions reflects the gender gaps in
remuneration and working hours that women face
during their working lives.

The gender pay gap
The gender pay gap increases with age. In the private
and voluntary sector, women at age 40 earn on
average 27% less than men7.

The gender pension gap
In 2010, the Default Retirement Age was scrapped.
Thanks to this measure, employees cannot be forced
to retire and may stay in work beyond 65 if they wish.
The State Pension Age is currently in the process of
being equalised to 65 for both men and women3.
Women are more exposed to poverty in old age. They
make up more than two thirds (65%) of pensioners
living at risk of poverty4. Their pension income is more
than 40% lower than that of men – the 4th worst gap in
the EU5 – and their retirement income is 25% lower
than that of men6.

At present, two thirds of women aged over 50 are
employed in just three sectors: education, health and
retail8. Men working later in life are more likely to be in
higher skill roles, while more women who work for
longer are likely to do so because they are trapped
financially, clustered in lower skill roles such as
administrative and secretarial jobs 9.
This is likely to be connected to women working part
time – the majority of women over 50 are in part-time
work10 – and taking time out of the labour market
because of family and caring responsibilities.

Women carers
1 in 4 women (24%) in the age group 50-65 have an
informal caring responsibility for a sick, disabled or
elderly person11. Research estimates that 315,000
working carers have been forced to leave work and still
remain out of employment12.
A quarter of carers who do not work say they would
like more paid work but think there are inadequate
support services, insufficient flexible working or do not
want to lose entitlement to benefits 13. The public
expenditure costs of carers feeling unable to continue
working have been estimated at £1.3 billion a year14.

They are more likely to stay out of work and stop
looking for work as their motivation falls over time16.

A higher risk of discrimination
57% of women and men aged over 50 feel that their
age stops employers wanting to hire them 17. Older
women may face multiple discrimination based on age
and gender.

Recommendations for employers
At BITC, we believe that employers are uniquely
placed to help women reach their full potential by:


Promoting age-friendly policies and flexible
working arrangements so that they can juggle work
with family/caring responsibilities



Prioritising workplace and wellbeing policies on
preventative action and reasonable adjustments for
people with health conditions and/or disabilities



Providing older women with opportunities to retrain or re-skill so as to retain their female staff



Preventing gender and/or age discrimination and
eliminating unconscious bias

Older women in the labour market
Overall, the employment rate for women over 40 is
rising and employment for older women has grown by
more than any other age group in the labour market.
However, women who do lose their jobs find it harder
to get back into the labour market.
43% of unemployed people aged 50 or older have
been unemployed for a year or longer and reemployment rates for those made redundant are lower
for the over 50s15.
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